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PUTNAM BOARD OF EDUCATION

SECRETARY’S REPORT
June 19, 2018

The Putnam Board of Education met in regular session on Tuesday, June 19, 2018 in the Joseph V.
Pempek Memorial Conference Room at Putnam High School.

Attendance:  Carrie Blackmar, Jeannie Dodd, Michael Morrill, Edward Perron, James Purdon,
Marieanne Viens, Jill Zangerl

Absent: Mary Kozlowski, Lauren Konicki

Others: William Hull, Superintendent of Schools; Nancy T. Cole, Business Administrator; Laura
L. Santos, Recording Secretary

Michael Morrill called the meeting to order at 7:00 PM.
Pledge of Allegiance
Student Representative — Doria Daviau provided a report on high school activities.

James Purdon made a motion to add a new agenda item under Business; Warn for Adoption Policy
5113, Attendance, and Changes to Regulations 6142.101, 1330 and 3541. The motion was seconded by
Marieanne Viens and passed unanimously.

1. APPROVAL OF MINUTES
James Purdon made a motion to approve the May 15, 2018 minutes as presented. The motion was
seconded by Jill Zanger! and passed unanimously.

2. CORRESPONDENCE
There was no correspondence.

3. PRESENTATIONS
The following retiring staff members were honored for their service to Putnam Public Schools:

Frances Bousquet, Special Education Teacher
Sharon Heon, Library Media Specialist
Julie Kitka, Speech/Language Pathologist

Liette Lague, Physical Education Teacher
Klancy Martin, Music Teacher

Doria Daviau, Board Student Representative, was honored for her service to the Board.
A reception followed the presentation.

4. CITIZENS’ COMMENTS
There were no citizens’ comments.
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5. REPORTS OF OFFICERS AND STANDING COMMITTEES

a,

Junc 19, 2018

Committee Reports

1) Policy Committee Report
a)  The minutes of the May 15, 2018 policy committee meeting were reviewed. There

will be a vote under New Business to adopt the following policies that were
warned for adoption in May:
i.  Bids and Quotations — 3323
Increase the limit for quotations from $4,999 to $9,999 and the limit for bids
from $5,000 to $10,000
ii.  Charging Policy — 3542.43
Increase the charged meal limit from four meals to six meals and other
minor language changes
iii. Nondiscrimination — 0521
“Status as a Veteran” needs to be added to the group

A meeting was held prior to this meeting; items have been added to New
Business.

2)  Facilities Committee Report

a)  Building Committee Update
All finish work will be completed this summer.

3) Curriculum Committee
Carrie Blackmar updated the Board on the curriculum committee activities:

v" The new elementary reading program has arrived and teachers will begin
training next week. The curriculum will be reviewed and edited to ensure that
the new program correlates by units of study.

v The Curriculum Council will be reviewing more PHS courses in October.

v" The Curriculum Council needed more information for all proposed English
courses.

v" The CREC NGSS Science units of study will be available soon. Staff will learn
how to use the operating system and have a preview into the units. The goal is
to have teachers implement at least one full unit, with all its components, during
the next school year.

4) CABE Events Update
Jeannie Dodd had no report on CABE Activities,

Financial Reports, Nancy T. Cole
Nancy Cole updated the Board on the year-end expenditure report for 2017-2018. An excess

cost report and Family Resource Center report were also presented.

Superintendent’s Report. William J. Hull
Mr. Hull updated the Board and discussion took place on the following items:

1. Middle School Moving Up Ceremony is scheduled for June 20, 2018 at 6:00 PM.
2. High School Graduation is scheduled for June 21, 2018 at 6:30 PM.
3. Scholarship Night was held on June 7, 2018; it was a great success.
4. PHSAAA Banquet was held on June 5, 2018, it was a great success.
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5. Mr. Hull gave a hiring update to the Board. Four certified staff members have been hired
so far. Interviews are currently being conducted for other positions.

6. Revision of Teacher Evaluation/Update — Mr. Hull is meeting with the committee to
continue revising teacher evaluation plan.

7. Exit Interviews are being conducted with retiring and resigning staff members.

8. 0.5 FTE Speech/Language Pathologist — District is attempting to move this to a 0.6
position and outsource this; Speech/Language Pathologist is a shortage area and difficult
to fill.

9. Memorabilia Committee — Ongoing process sorting through memorabilia.

10. Regional Collaboration EASTCONN — Committees will be set up.

11. School monthly reports were part of the Board packet.

Mr. Michael Morrill. Board Chairperson
Presentation of Cell Phones in Schools ~ The Board and School Administrators discussed the

impact of cell phones in schools. The discussion will continue in August.

6. BUSINESS

a.

June 19, 2018

Approval of Technology Plan 2018-2022
Carrie Blackmar made a motion to approve the technology plan for 2018-2022 as presented.

The motion was seconded by Jeannie Dodd and passed unanimously.

Approval of Gate Receipt Account Purchase

James Purdon made a motion to approve the gate receipt account purchases as presented.
The motion was seconded by Carrie Blackmar and passed unanimously.

Approval of Increase of Lunch Prices 2018/19 and 2019/20

James Purdon made a motion to approve the increase of lunch prices for 2018/19 and
2019/20 as presented. The motion was seconded by Carrie Blackmar and passed
unanimously.

Approval of Family Resource Center Budget for 2018/19

Jeannie Dodd made a motion to approve the Family Resource Center Budget for 2018/19 as
presented. The motion was seconded by James Purdon and passed unanimously.

Approval of Non Certified/Non Affiliated Compensation Package

James Purdon made a motion to approve the non certified/non affiliated compensation
package as presented. The motion was seconded by Jill Zanger] and passed unanimously.

Adoption of the following policies:
a. Bid and Quotations -3323

b. Charging Policy — 3542.43

¢. Nondiscrimination — 0521
Edward Perron made a motion to adopt the policies as presented. The motion was
seconded by Marieanne Viens and passed unanimously. Edward Perron made a motion to
rescind the corresponding regulations. The motion was seconded by Marieanne Viens
and passed unanimously.
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B.

Warn for Adoption the following policies:
a. Attendance- 5113

b. Student Nutrition and Physical Activity —6142.101
c. Transportation — 3541
d. Building Use - 1330

Edward Perron made a motion to Wamn for Adoption Policy 5113, Attendance. The
motion was seconded by Marieanne Viens and passed unanimously. Edward Perron
made a motion to approve the amendments to the regulations for Policies 6142.101,
Student Nutrition and Physical Activity; 3541, Transportation and 1130, Building Use as
presented. The motion was seconded by Marieanne Viens and passed unanimously.

Approval of Revised Priority List
James Purdon made a motion to approve the revised priority list as presented. The motion was
seconded by Jill Zanger] and passed unanimously.

Meal Charging Report
Mr. Hull discussed issues the district is encountering with collection of payment for student meal
charges. This will be discussed further in August.

Date for Board Retreat
A date for the retreat was tentatively set for July 18, 2018.

CABE Resolutions
Burden of Proof will be a potential resolution to be discussed at the Board Retreat.

Safety and Security Plan Review
Mr. Hull shared the Safety and Security Plan with the Board which will be approved at the
August Board meeting,.

Field Trip Information
The middle school will be going on a field trip July 22, 2018 to New Hampshire Motor

Speedway as a reward for Grades 6-8 Essay Contest Winners.

. Citizens Comments
There were no citizen comments.

The Board took a brief recess at 8:53 PM.

Jeannie Dodd made a motion to go into Executive Session at 8:56 PM for the purpose of
discussing the AFSCME Negotiations, Superintendent’s Evaluation and Contract. The motion was

seconded by Jill Zanger] and passed unanimously. Superintendent Hull and Ms. Cole were invited

to attend.
Ms. Cole left Executive Session at 8:59 PM.

Jeannie Dodd made a motion to exit Executive Session at 9:19 PM. The motion was seconded by

Carrie Blackmar and passed unanimously.
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Jeannie Dodd made a motion to approve the Superintendent’s Contract as discussed in Executive
Session. The motion was seconded by Jill Zangerl and passed unanimously.

7. ADJOURNMENT
Edward Perron made a motion to adjourn. The motion was seconded by Marieanne Viens and
passed unanimously. The meeting adjourned at 9:20 PM.

Respectfully submitted,

Jeannie Dodd
Board Secretary
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Gate Receipt Account Requests

Requests Quantity Estimated Cost Total Cost

Soccer Goals/Nets 1 $7,000 $7,000
Indoor Batting Cage 1 $16,000 $16,000
Basketball and Volleyball Scarer

Table 1 53,500 $3,500
Basketball and Volleyball Side Chairs 1 $5,500 $5,500
AED 3 $2,000 $6,000
Storage Container 1 57,000 57,000
Batting Cage Matting 1 51,800 51,800
Replacement Sieeves for Fence 60 56.34 5380

Total Cost

547,180




PUTNAM PUBLIC SCHOOLS
Food Service Program

Meal Prices
2017-18 2018-19 2019-20
PES Lunch 2.55 2.65 2.75
PMS Lunch 2.70 2.80 2.90
PHS Lunch 2.95 3.05 3.15
Adult Lunch 4.50 4.60 4.70

Breakfast is free for all students.

5/30/2018 - 3:44 PM
PIAEXCEL\CafeteriaiMeat Price History
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NONCERTIFIED NON-UNION
COMPENSATION PACKAGE
FY 2018-2020

2.50% 2.50%
2017-18 2018-19 2019-20
Total Salaries 1,875,887 1,922,784 1,970,854
Amount of increase 46,897 48,070
Health Premium Share 15% 15% 16%

Employees will move to the 2,500/5,000 High Deductible Health Plan.

Employees will be required to have a yearly wellness physical exam by a physician
of their choice.

Employees who are on maintenance or long-term prescriptions shall obtain their
prescriptions through the insurance carrier's mail order program.

6/19/2018 - 1:53 PM
PAEXCEL\Negotiations\Noncertified\Noncertified Negotiations Summary 18-20



Putnam Public Schools

REVISED
Priority List for Unexpended Balance
FY 2017-2018
| |
! P
Description L Department Cost

|
School Bus - 77 passenger Transportation $ 85,000
Teachers' Sick Account District $ 10,000
Health Insurance (up to a maximum of $175,000) |District $ 175,000

| $ 270,000

6/19/2018 - 1:53 PM
ExcelBudget\Priority List



